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Hospital staff must walk the talk
aLICIa wonG
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SINGAPORE — Being grossly obese is not 

only harmful to your health. It can also 

hurt your career.

This is the message that has gone out 

to staff at Alexandra Hospital and Khoo 

Teck Puat Hospital, which is managed by 

Alexandra Health.

Creating a “health-promoting hospital” 

that leads by example is a mission chief 

executive of Alexandra Health Liak Teng 

Lit takes seriously. And, he wants staff to 

walk to the talk. 

Mr Liak, is also chief executive officer 

of Alexandra Hospital, until Jurong Health 

Services takes over the reigns in August.

He said it is “very (visually) obvious” 

when employees are grossly overweight, 

and they will be advised by supervisors that 

a higher health risk aside, they are also not 

being good role models for patients.

It is at Alexandra Hospital and Khoo 

Teck Puat Hospital that weight is a consid-

eration for promotions.

“The closest I would say to a KPI (key 

performance indicator) is, we say this: All 

things being equal, if you are grossly obese, 

we won’t promote you,” said Mr Liak.

There were two reasons why health-

care workers need to be fit said Mr Liak, 

who has worked for 34 years without tak-

ing medical leave.

Firstly, hospital staff are exposed to 

various types of viruses.

“If you are not fit, you are going to fall 

sick ... and spread the germs to patients and 

family members,” he said.

Also, healthcare workers will not 

have any credibility to help patients lead 

a healthy lifestyle. “Unless we are able to 

say ‘Look at me, this is what I do’.”

Besides the grossly overweight, the 

“very skinny” are also advised to take note 

of their health, said Mr Liak.

But could tying career advancement 

to one’s weight or health lead to a slippery 

slope where other reasons might also be 

used to forestall someone’s promotion?

Mdm Halimah Yacob, co-chairperson 

for the Tripartite Alliance for Fair Employ-

ment Practices said it is “a concern”.

Being obese and not fit are factors 

which do not directly contribute to per-

formance. If more employers use these 

reasons, it could result in discrimination.

While she noted Mr Liak’s reasons, 

Mdm Halimah urged caution. 

“If they are overweight and cannot 

perform ... then that is a work-related (fac-

tor),” she said.

Such a criterion could be acceptable 

in a fitness centre, where weight manage-

ment is the main goal. But hospitals focus 

on prevention and cure and an overweight 

employee could still cure, she said. 

Mdm Halimah suggested that hospi-

tals focus on education and incentives for 

employees instead.

At Khoo Teck Puat Hospital, staff are 

encouraged to exercise by taking the stairs 

where possible. Participation in marathons 

is also subsidised. Last year, Alexandra 

Health sponsored 58 staff in a four-month 

weight management programme. 

Patients do appraise a staffer’s appear-

ance, especially during health education, 

said Nurse Rajaletchumi Raja Singam, 

“If you are fat, how do you teach  

patients?” said the 33-year-old who lost 

six kg in last year’s programme.

Staff are taught how to educate pa-

tients on healthy living through a health 

advocacy programme. 

More than 1,000 employees have at-

tended 54 such courses so far.

Khoo Teck Puat Hospital also gave up 

30 to 40 per cent of rental income at its 

cafeteria when it chose vendors who could 

help spread the health message. For ex-

ample, a serving of brown rice — which 

costs more — is priced lower there than 

white rice.

Other hospitals also have their own 

healthy lifestyle programmes — although 

none ties weight to a promotion.

The National University Hospital has a 

wellness team to promote health-related 

activities, and staff have free gym facilities 

and coaching programme. 

Changi General Hospital subsidises 

gym membership, holds a healthy lifestyle 

month and has an interactive weight man-

agement and fitness website.

A senior human resource consultant 

said performance evaluations should be 

consistent for all employees regardless of 

physical size, high performers should be 

recognised for their achievement. 

“However, employees are also respon-

sible for keeping themselves fit for work, 

said Ms Dung Nguyen from Robert Walters.

The agency’s maintenance 

expenditure has also been dou-

bled to $23 million. Each day, 

360 contractor employees are 

deployed island-wide to carry 

out maintenance of drainage 

systems and they are audited 

by PUB. 

But since PUB had said that 

the Stamford Canal was last 

checked only in March, how 

sure was it that the debris was 

brought down by Wednesday’s 

rainwater, and had not been 

there before the downpour?

Mr Khoo said the canal’s 

catchment area was about 220 

hectares — equivalent to the 

size of Marina Reservoir — and 

Wednesday’s rain brought a 

huge amount of water into the 

underground drain.

Pressed again on when the 

canal was last cleaned of debris, 

Mr Khoo explained drainage 

systems are meant to be “self-

cleansing” and covered drains 

are less likely to collect litter. 

Instead, PUB and its contrac-

tors were more worried about 

silt building up in these drains.

“The last time they went 

in to check was probably in 

March. It is not something they 

need to do on a very regular 

basis for some of these smaller 

drains,” Mr Khoo added.

PUB will now inspect the 

canal once a month. It will also 

be working with older build-

ings in the area — such as Lucky 

Plaza and Liat Towers — on 

flood prevention measures.

Additional flood sensors 

along Stamford Canal will also 

be installed. Contractors will 

be deployed when water levels 

reach 50 per cent, while the 

Traffic Police will be alerted 

when it reaches 75 per cent.

Mr Khoo said one of the 

difficulties of managing the 

drain systems is the unpredict-

able tropical weather. 

“Although initial investiga-

tions showed that the drainage 

system capacity is sufficient 

and this flood resulted from 

an unusually intense storm ... 

we will continue to thoroughly 

investigate and take the nec-

essary measures to prevent a 

recurrence.”

Agent drops en bloc for Clementi Park
SINGAPORE — When it tried to go 

en bloc four years ago, Clementi 

Park failed to get 50 per cent of its 

residents’ vote. 

This time round, its marketing 

agent Knight Frank withdrew from 

the collective sale exercise. 

In the minutes of a recent meet-

ing — which was obtained by Media–

Corp — the company said it did not 

have the “confidence” that it could 

get 80 per cent of the condominium’s 

owners to agree to a collective sale. 

This was based on a survey in which 

382 out of 489 owners took part. 

The firm noted that “a good 

number” of owners did not wish 

to sell their apartments which 

are located on one million sq ft of 

undulating freehold land. Also, it 

was difficult to get owners of the 

28-year-old property to agree to 

“one method of apportionment” 

because of the diversity of share 

values and strata area. 

As for whether the 80 per cent 

consensus could be achieved if the 

reserve price was increased from 

$1.25 billion to $1.4 billion, Knight 

Frank’s opinion was that “under the 

current market conditions, it would 

be challenging”.

But it is not a case of price as 

the market is “buoyant”, according 

to Suntec Chesterton Internation-

al’s head of research and consultan-

cy Colin Tan. Rather, “these own-

ers don’t want to sell, and Knight 

Frank, sensing their stubbornness, 

decided to pull out,” he said.

The collective sale committee 

(CSC), at its final meeting on June 8 

had considered appointing another 

marketing agent. 

But most members concluded 

that based on “current market con-

ditions and current ownership pro-

file”, the result was likely to be same 

and it would be “futile” to do so. 

The sale exercise was aborted 

and the CSC was terminated.

Clementi Park resident Robert 

Bacsafra, for one, is disappointed 

with the outcome. He said he 

would have got between $2.5 to 

$3 million for his unit. eStHeR nG
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We were caught  
off-guard: PUB CEO

The closest I would say 

to a KPI is, we say this: 

All things being equal, if 

you are grossly obese, we 

won’t promote you.

Chief executive of alexandra Health 
Liak teng Lit

alexandra Health Ceo 
wants employees  
to be good role models


