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Government should tap into 
energy of youth, says Chan
SINGAPORE — Today’s youth no longer want 

to be prescribed to, and would rather be 

part of the policy-making process, said Ma-

jor-General (NS) Chan Chun Sing (picture).

Speaking on Friday, the Tanjong Pagar 

Member of Parliament and new Acting 

Minister for Community Development, 

Youth and Sports likened the process to the 

popularity of pizza joints where people can 

make their own pizzas.

“You might argue that the taste is bet-

ter or not so good compared to the original 

menu that the owner has given you,” said 

MG (NS) Chan, who will also be the new 

Minister of State for Information, Com-

munications and the Arts. 

“But (through) the process of partaking 

in policy-making (and) having discussed 

the issues, you find that ownership.” 

Speaking to MediaCorp after his usual 

walk in Commonwealth, MG (NS) Chan, the 

former Army chief, said the Government 

should tap on the energy of the youth going 

forward, adding that his experience in the 

Army will come in handy when engaging 

them.

On his Facebook page, MG (NS) Chan 

also issued an invitation on Thursday to 

young artists in his Buona Vista ward. 

“I have a wild idea,” read the post. “Will 

anyone like to paint some nice murals on 

the bland walls at the void decks?”

Residents could be shown the sample 

work before a final vote to decide what 

would go on the walls, he said. 

Of his portfolio, MG (NS) Chan said 

it was a way for him to give back to the 

system, having received bursaries from the 

Government and charitable organisations 

in primary school. 

He expected Singapore’s low fertility 

rate and social mobility issues to continue 

to be important for his ministry, and it 

will need to work with other ministries, 

adding that his focus now is to listen to all 

stakeholders before implementing policies.
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SINGAPORE — If the People’s Action Party 

(PAP) Government’s efforts to listen and en-

gage Singaporeans more are to bear fruit, 

REACH — its official feedback arm — will be 

central to the endeavour. 

Already, REACH is exploring ways to 

improve engagement with Singaporeans 

while getting the public to take part in policy 

formulation, its chairman Amy Khor (picture) 

told Today in an interview on Friday.

The nuts and bolts will be worked out 

over the next few months, said Dr Khor. 

But the sentiments which surfaced during 

the General Election meant any review 

of REACH’s role would “take on more ur-

gency”, she added. 

Said Dr Khor: “We need to approach 

this with an open mind, taking a fresh look 

at engagement ... see what instruments 

and platforms will serve the best needs 

of Singaporeans in wanting to be more 

engaged.”

While it is “unabashedly a Government 

unit”, Dr Khor felt REACH “is in a unique 

position” to consolidate feedback to the rel-

evant Government agencies and “press for 

responses”. 

“We are not just after standard ‘thank 

you for your feedback’ replies. We have tried 

to get meaningful responses but again this is 

an area we have to work harder,” she added.

For a start, REACH is considering holding 

more dialogue and focus group discussions 

with different segments of the population.

It is also looking at organising more web- 

chats between the public and ministers as 

well as Members of Parliament (MPs). 

A webchat on Facebook with Prime Min-

ister Lee Hsien Loong earlier month — days 

before Polling Day — drew more than 5,000 

comments. 

Last Wednesday, Bishan-Toa Payoh 

Group Representation Constituency (GRC) 

MP Zainudin Nordin’s inaugural online Meet-

The-People’s Session (MPS) drew responses 

from some 40 Singaporeans. 

“I feared no one would come,” he 

quipped. But he felt the two-hour session 

was “positive” as Singaporeans conveyed 

their feedback on municipal and national 

issues, such as helping low-income families. 

Mr Zainudin, who cited convenience and 

engaging a wider spectrum of audience as 

advantages of an online MPS, said he would 

assess further sessions before deciding on 

increasing the frequency. 

But beyond looking at feedback mecha-

nisms, Dr Khor felt the Government’s various 

entities should also examine how they com-

municate to Singaporeans the fact that their 

feedback were taken into account.

Last year, REACH received almost 32,000 

feedback inputs — a 19-per-cent increase 

from 2009 — while the number of forum 

members also went up by 9 per cent. 

But addressing perceptions that feed-

back provided goes into a “black hole” 

remains an ongoing challenge at REACH,  

Dr Khor conceded. 

While it tracks response time by official 

agencies, she felt part of the problem could 

be due to an official response being con-

strued as a re-statement of existing policy 

— rather than as a genuine attempt to ad-

dress the issue. 

Future replies could, for instance, be 

re-crafted such that they directly address 

the issue raised rather than come across “as 

being defensive”. 

Agencies’ aloof and officious approach 

may also be eschewed to demonstrate great-

er empathy. 

“The responses must ‘speak to the heart’ 

and not just the head,” Dr Khor said.

After receiving constructive feedback, 

agencies may also have to adopt a more flex-

ible and bold approach to decision making in 

tweaking certain policies, she added.

Make hDB a 
‘popular icon’ 
again: Khaw
SINGAPORE — In his last blog post as Health 

Minister, Mr Khaw Boon Wan (picture) said 

he is determined to make housing and the 

Housing and Development Board (HDB)  

Singaporeans’ “popular icon” again. 

Recalling how he had entered the 

Ministry of Health (MOH) in 2003 with 

“some trepidation” during the SARS period,  

Mr Khaw said he would be entering the 

National Development Ministry with “even 

greater trepidation”.

“First, it is red-hot with widespread 

unhappiness. Second, unlike the MOH 

which is familiar territory, housing is a 

new frontier for me,” wrote Mr Khaw on 

his blog, which he said would be handed 

over to his successor Gan Kim Yong. 

“But in both cases, I go in with all sin-

cerity to make a useful contribution and a 

determination to make it better.”

Housing is one of Singapore’s greatest 

achievements and pride, and it was ”very 

sad to see it being hammered left, right and 

centre in the lead up to and during General 

Election”, he said. 

Among his “unfinished business” after 

eight years at the MOH: Transform the 

long-term care sector, ensure nursing home 

affordability, ElderShield reform, the third 

medical school, and expanding the poly-

clinics.

“I will entrust this agenda to the next 

Health Minister,” he said.
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noting that healthcare continues to “vex 
many Singaporeans”, addressing the 
affordability, accessibility and adequacy 
of healthcare will be Dr Amy Khor’s pri-
ority when she takes on her new post 

as Minister of State for 
health.

the key challenge 
was how to surpass 

the already-high 
standards of health-
care in Singapore 

without imposing 
a heavy 

financial 
burden 
on con-
sumers 
and 

the state, said Dr Khor, who is leaving 
the Ministry of Environment and Water 
Resources (MEWR) after five years there.

the outgoing health Minister Khaw 
Boon Wan and Senior Parliamentary 
Secretary hawazi Daipi have laid very 
good foundations and the incoming 
team, helmed by Mr Gan Kim Yong, will 
need to see how they can improve on 
this by engaging all stakeholders, said 
Dr Khor. other areas of focus would be 
long-term care for the elderly, chronic 
disease management and improving 
community hospitals.

She added that there were exciting 
times ahead for the new team at MEWR 
— helmed by Dr Vivian Balakrishnan 
and Ms Grace Fu — citing the upcoming 
Energy Conservation Act. Joanne CHan

¢ ‘iMprove affordabiLity, aCCeSSibiLity and adequaCy of HeaLtHCare’

It’s about doing the  
right thing, says tharman
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SINGAPORE — With the drastic Cabinet re-

shuffle earlier in the week, newly-appointed 

Deputy Prime Minister Tharman Shanmu-

garatnam conceded that public expectations 

of change are high. 

But speaking to reporters on the side-

lines of a community event on Friday,  

Mr Tharman cautioned against two scenari-

os: One, the expectations “end up falling flat 

without being able to deliver much change”. 

Two, trying to deliver change “just for the 

sake of being popular and try to please as 

many people as possible”. 

He reiterated: “Let’s do the right thing 

for as many Singaporeans as possible for 

the long term.” 

To achieve that will include looking at 

trade-offs — whether it has to do with for-

eign workers, housing supply, or subsidies 

for broad groups of people, he added. Said 

Mr Tharman: “There are trade-offs involved 

in every social and economic policy and 

we’ve got to focus on those trade-offs hon-

estly, tell people the truth and not pretend 

as if there are no problems.”

He added: “Tell people the truth about 

every policy choice. That’s the way we sus-

tain our credibility over the long term and 

it’s the long-term interests of Singaporeans 

that have to be foremost in our minds.” 

Along with the various hats — he will 

helm the Ministry of Manpower (MOM) 

and the Ministry of Finance (MOF) as 

well as chair the Monetary Authority of  

Singapore — he will be wearing in the new-

look Cabinet, Mr Tharman will coordinate 

economic and social policies. Such a task 

signals a new phase in the Government’s 

commitment to inclusive growth, he said. 

And it entails involving more people as well 

as getting more feedback from the ground. 

Said Mr Tharman: “We got to listen 

before we formulate. With each new term 

of Government, and particularly with this 

new term of Government after a watershed 

election, we’ve got to do a lot of consultation 

... to-ing and fro-ing as well — not just listen 

and then think about it and decide what 

we want to do but listen, and then get back 

to people and refine ideas in that process.”

His instincts are to do things in a more 

caring way rather than to raise taxes 

in order to spend more, he added. 

His approach? Adopt an open 

mind and review everything 

without fear, he said. 

Asked about his 

impending workload,  

Mr Tharman reiterated that his role at the 

MOM was “transitional”. 

Describing newly-elected PAP MP 

Tan Chuan-Jin — who will be appoint-

ed Minister of State for Manpower — as 

someone who “has a lot of promise”,  

Mr Tharman said: “I expect that he will 

come up to scratch quickly.” 

Pointing out that there was already 

“a lot of coordination” between the MOM 

and the MOF — be it on CPF, Workfare or 

foreign worker policy — he added: “It’s not 

like you are having three different hats on 

your head, it’s more like one hat on top of 

the other. So when you put it together, it’s 

not that large actually.”

REACh in a unique 
position: Amy Khor 
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top litigator and now Singapore’s top diplomat
internationaL reLationS  
aS SHanMugaM SeeS it
For Mr Shanmugam, as he picks up the baton, 

it was not about “replacing George”. 

Said Mr Shanmugam: “The question for 

me is what role does the Ministry of Foreign 

Affairs play? What are the issues in broad 

terms?”

He added: “And in the context of those 

issues and Singapore’s interest, can I dis-

charge my duties as Foreign Minister and lead 

MFA? If I thought I couldn’t do it, I wouldn’t 

agree (to take up the role).”

Likening the arena of international rela-

tions to a “jungle with animals of different 

sizes”, Mr Shanmugam said: “The smaller 

you are, the more likely you’ll be eaten up. 

“The bigger you are and the fiercer you 

are, more likely you will survive and the big-

gest and fiercest are usually the kings.”

He added: “For a small country, we have 

prospered a lot and we have punched well 

above our weight, and we have created an 

international space far bigger than people 

would have thought, based on our size.”

This was possible because of the ef-

forts of previous Cabinet ministers, par-

ticularly the country’s first Prime Minister,  

Mr Lee Kuan Yew, and first Foreign Minister, 

Mr S Rajaratnam, Mr Shanmugam noted. 

“They were all people who were able to 

maintain, enhance, project that space.” 

Singapore’s economy, he said, depends 

on its position as an international trade and 

finance centre as well as a manufacturing 

hub. 

“You need the international arena to 

prosper and you need your space in the in-

ternational arena and it’s not an arena where 

people will do you favours. 

“But you can try to interact equitably 

provided you bring something to the table 

and you need to work out the strategies in 

order to do that.”

Juggling two portfolios is familiar ter-

ritory for Mr Shanmugam. In the previous 

Cabinet, he was concurrently helming the 

Law Ministry and the Ministry of Home Af-

fairs (MHA). 

Following the Cabinet reshuffle, Deputy 

Prime Minister Teo Chee Hean will take over 

MHA. 

While his new portfolio as Foreign Min-

ister would involve more overseas work trips, 

Mr Shanmugam reiterated that he intends 

to “make sure that I don’t lose my focus on 

local politics”. 

The Nee Soon GRC MP added: “I’ve said 

that from day one. You can talk about all the 

high-flown issues but at the end of the day 

what matters to residents is how you take 

care of them.”
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We got to listen before we 

formulate. With each new 

term of Government, and par-

ticularly with this new term 

of Government after a water-

shed election, we’ve got to do 

a lot of consultation ... to-ing 

and fro-ing as well — not just 

listen and then think about 

it and decide what we want 

to do but listen, and then get 

back to people and refine 

ideas in that process.

Mr tharman Shanmugaratnam
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