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It is important 
that 
employees 
are treated 
with dignity 
and respect 
during a 
retrenchment 
exercise.
The Ministry 
of Manpower, 
the Singapore 
National 
Employers 
Federation, and 
the National 
Trades Union 
Congress

Retrenchment should be last resort, companies told
SINGAPORE — While layoffs are inevi-
table as companies restructure, they 
should consider alternative ways of 
managing excess manpower, such as 
redeploying workers, having a shorter 
work week and a flexible wage system, 
before turning to retrenchment as a 
last resort.

The recommendations are part of 

the updated ‘Tripartite Guidelines on 
Managing Excess Manpower and Re-
sponsible Retrenchment released by 
the Ministry of Manpower (MOM), the 
Singapore National Employers Feder-
ation (SNEF) and the National Trades 
Union Congress (NTUC).

In a joint press release yesterday, 
the tripartite partners stressed on 

the need for companies to maintain 
a strong Singaporean core and help 
workers who have been displaced.

Mr Koh Juan Kiat, SNEF’s ex-
ecutive director, noted that the lo-
cal workforce growth is expected to 
grow by only 1 per cent per annum 
until 2020.

“We urge employers to take a long-

er-term view of their manpower needs 
and make efforts towards strengthen-
ing their competencies and maintain-
ing a strong Singaporean core. These 
will enable their companies to seize 
growth opportunities quickly once 
their business rebounds,” he said.

When faced with excess manpower 
amid a challenging business environ-
ment, a company can redeploy its work-
ers to alternative areas of work within 
the organisation, the tripartite part-
ners said in their revised guidelines.

Other possible cost-saving meas-
ures include a shorter work week, tem-
porary layoff, part-time work, sharing 
of jobs and a flexible work schedule.

Companies with a flexible wage 
system may also consider adjusting 
the various wage components, such 
as annual salary increment, after con-
sulting their employees and unions.

In the event of a prolonged down-
turn, a company may want to imple-
ment no-pay leave to save jobs. Dur-
ing the no-pay leave period, affected 
workers should be sent for training 
since this will benefit both the em-
ployees and company in the long run.

If retrenchment is still inevitable 
despite all the cost-saving measures 
taken, the tripartite partners say 
companies should implement their 
retrenchment exercise “in a respon-
sible and sensitive manner”.

Among other things, companies 
should inform employees about the 
impending retrenchment before pub-
lic notice of the exercise is given. This 
may include explaining the company’s 
business situation and specifying the 
assistance offered to those affected.

Apart from helping affected em-
ployees look for alternative jobs in 
associate companies, the revised 
guidelines also urge companies to “go 
beyond advisory assistance”.

They should make “practicable ef-
forts to place affected employees in 
their next jobs, possibly with the help 
of intermediaries such as employ-
ment/placement agencies”, the tri-
partite partners said.

Mr Alvin Lim, MOM divisional di-
rector of workplace policy & strate-
gy, called on employers to notify the 
ministry and the Tripartite Alliance 
for Fair and Progressive Employ-
ment Practices of their impending 
retrenchment exercises early. Early 
notification will allow the tripartite 
partners and the relevant agencies to 
work with companies and help their 
affected Singaporean employees find 
alternative employment, he noted.

MOM said it will also investigate 
complaints of discriminatory employ-
ment practices, including retrench-
ments that unfairly target Singapo-
reans or result in Singaporeans being 
replaced with foreigners. If the com-
plaints are substantiated, companies 
may have their work pass privileges 
curtailed, it added.

The tripartite guidelines were first 
issued in November 2008 during the 
recession and was last revised in 
May 2009.
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1. The EDGAR customer reception robot responds to 
people and answers questions directed at it.

2. Children building Arduino robots at a technology 
workshed conducted by Volunex. Thirty children 
between the ages of 7 and 12 attended the workshed.

3. Visitors test-flying drones in the drone pen.

4. Attendees trying local startup Hiverlab’s smart 
glasses, which use virtual reality to engage audiences.

5. School children programming a robot in the hackathon 
competition, in which 140 students participated.

6. Seniors learning how to fabricate 3D objects using a 
3D printing pen at a workshed. PHotos: IDA
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Tech Saturday 2016 showcased 
Smart Nation technologies  
that could benefit everyone   
By Scott MarSh

Tech dreams 
big and small

For one Singapore-based startup at Tech Saturday, the 
sky wasn’t the limit when it decided to turn its tech 
dreams into reality. ASTROSCALE was founded in 
2013 with the intention of cleaning house in one of the 
harshest environments known to man — space.

Space may be the final frontier for Star Trek fans, 
but it’s also home to junk. According to ASTROSCALE, 
space has more than 20,000 large pieces of debris.

Ms Elaina Sutiono, associate brand manager at AS-
TROSCALE, said that the company plans to dock one 
of its satellites onto a piece of debris, then use its en-
gines to drag the debris into the lower atmosphere. 
Once there, it burns up, along with the satellite. The 
company plans to launch its first mission in 2018.

FUN FOR EVERYONE

Over 17,000 people visited Tech Saturday, which was 
held on May 21 at Suntec Convention Centre. Visitors 
were entertained by drone races and got their hands 
on the latest gadgets, apps and prototype technologies. 

Many companies at the tech carnival were Singa-
pore-based startups like TWare. It was showcasing its 
AiraWear massage jacket, which houses inflatable mod-
ules that allow users to enjoy a massage anytime, any-
where. Said TWare’s marketing executive Ong Si Quan: 
“You pair the jacket with our app, then select one of the 
programmes we have created and enjoy a massage.”

There was plenty for future Smart Nation practition-
ers to see and do. The Kids Hackathon 2016, for instance, 
pitted school children in a competition to use their ro-
botic kits to help protect our country. 

One young visitor to the show, 11-year-old John Tan, 
was impressed by what he saw. Said the budding techie: 
“I like the fact that it’s about technology and program-
ming. I like programming and use Blender, an open-
source 3D animation software.”

Older visitors were also part of the fun, participating 
in worksheds targeted at seniors. Ms Susan Lim took 
part in a 3D printing workshop. “I think the technology 
is quite interesting. Later, I will join another workshop,” 
the 69-year-old said.

‘C’ IS FOR COOKIE

Another innovation on display left many visitors hun-
gry for more — a 3D cookie printer that was being show-
cased by a team from the National University of Singa-
pore’s Keio-NUS Connective Ubiquitous Technology 
for Embodiments Center (CUTE Center).

Said Mr Yan Liangkun, a research engineer at the 
CUTE Center: “This technology uses a similar 3D print-
ing process but instead of plastic, we use a cookie dough 
to print customised, edible cookie pieces. Our showcase 
model today takes 3-5 minutes to print a cookie.”

Ms Chan Li Han, CEO of local startup DynaOptics, 
was showcasing  a free-form lens attachment for smart-
phones that can offer greatly improved image quality 
over conventional designs. “It’s amazing to see so many 
families that are so interested in technology and be able 
to share what we are doing with the world,” she said.
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